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AGENDA

• Considerations before generating any FIS reports

• What is the ZFM1 – Funding: FC or Fund report?

• What questions does ZFM1 answer?

• Exploring various outputs depending on type of 
FM account

• Using ZFM1 for Research grants

• Using ZFM1 to report on fiscal year end operating 
reserves (carryforward)
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The objective of the session is to explore the ZFM1 – Funding by Funds Center or 
Fund report . This is one of the most used reports in FIS.

LEARNING OBJECTIVE

A DEEP DIVE INTO THE ZFM1 – FUNDING BY FUNDS CENTER OR FUND REPORT
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CONSIDERATIONS BEFORE GENERATING ANY FIS REPORTS

A DEEP DIVE INTO THE ZFM1 – FUNDING BY FUNDS CENTER OR FUND REPORT

Before executing an FIS report, it is important to:
• have a clear idea of what account(s)/inputs you would like 

to report on
• identify what format you want the report to be (i.e. line item 

vs. summary)
• real time, extract or historical
• Specific questions you are looking to answer (e.g., what is 

my current funds available?)
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WHAT IS THE ZFM1 – FUNDING: FC OR FUND REPORT?

Click here for reference guide for the ZFM1 – 
Funding: Funds Center or Fund report.

A DEEP DIVE INTO THE ZFM1 – FUNDING BY FUNDS CENTER OR FUND REPORT

The report output provides a real-time financial summary of a single Funds 
Center or Funds Center/Fund. The output is organized by Commitment Items, and 
enables budget to actuals variance analysis. 

The output includes total:
• Budget (original vs. revised)
• Commitments (i.e., Purchase Orders, Payroll reserves)
• Actuals (revenue and expenses)
• Funds Available
• Net of revenue variance and expenditures
• Drilldown functionality into details (e.g., budget transactions, and actuals) 

and individual transactions.

https://finance.utoronto.ca/wp-content/uploads/2016/06/ZFM1_Funding_FC_Fund.pdf
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Examples:
• What is the account’s current Funds Available (EXPENSE-S or lower-level Commitment 

Items)?
• Has there been any changes to the budget since May 1st?
• Are there any funds committed (i.e. Purchase Orders, salary reserves) against the 

account?
• What is the current budget?
• What is the residual budget/surplus that was carried forward into the current/new 

fiscal year (i.e., operating reserve)?
• How much of the grant funding invoiced has been received?
• How much budgeted revenue has been received?
• Is there any unplanned revenue that is not available to spend?
• AND MORE..

WHAT QUESTIONS DOES ZFM1 ANSWER?
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LIMITATIONS OF ZFM1 

• You can only generate the report for a single FM account
• Cannot view historic balances and account status
• Fixed layout
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SELECTION CRITERIA/INPUT SCREEN



Menu Path 

Click here for reference guide for the ZFM1 
– Funding: Funds Center or Fund report.

https://finance.utoronto.ca/wp-content/uploads/2016/06/ZFM1_Funding_FC_Fund.pdf


Selection Criteria/Input Screen

Funds Center (required)
Fund (optional)

Budget Version 
(required)

0 = Current Budget
1 = Original Budget 

(as of May 1st)

Select to view cumulative 
budget and financial activity 
for a Fund (optional)

Select to see net of revenue 
variance and expenditures. 
Used typically at fiscal year 
end or when managing 
conference Funds (optional)

If a research grant receives sponsor payments via invoices, select 
this to see if any invoiced installments are outstanding. 

Select if running for      
PI Funds Centers (optional)



Scenarios

The report output format and data vary depending on the type of FM 
account used. 

Let’s look at the 3 possible scenarios:

• Funds Center (Operating/Ancillary Operations) with Original 
Budget

• PI Funds Center

• Funds Center/Fund combination (research grant)



Scenario 1 – Operating/Ancillary Funds Center 
(with Original Budget)

The output of the ZFM1 –
Operating/Ancillary Funds 
Centers with original budgets 
(i.e. new budget every May 1st) 
will show:
• Comparison of original vs. 

current budget
• Budgeted vs Actual 

Revenues
• Net budget changes (i.e. 

secondary EXPENSE-S)
• CARRYFWD (residual budget 

from previous FY)
• Funds Available
• Detailed Commitment Item 

budget/variance
• Net of Revenues/Expenses

Click here for reference guide 
for the ZFM1 – Funding: 
Funds Center or Fund report. A DEEP DIVE INTO THE ZFM1 – FUNDING BY FUNDS CENTER OR FUND REPORT

https://finance.utoronto.ca/wp-content/uploads/2016/06/ZFM1_Funding_FC_Fund.pdf


Scenario 1 – Operating/Ancillary Funds Center 
(continued)

The output of the ZFM1 –
Operating/Ancillary Funds 
Centers with original budgets 
also has column specific 
drilldown to relevant line item 
reports. 

Specifically:
• Original/Revised Budget = 

Budget Movement Report
• Commitments/Commitments 

+ Actuals = All Postings Line 
Items report

• Actuals = FI Postings Line 
Items report

Click here for reference guide 
for the ZFM1 – Funding: 
Funds Center or Fund report. A DEEP DIVE INTO THE ZFM1 – FUNDING BY FUNDS CENTER OR FUND REPORT

https://finance.utoronto.ca/wp-content/uploads/2016/06/ZFM1_Funding_FC_Fund.pdf


Scenario 2 – PI Funds Center

For PI Funds Centers, in the 
input/selection criteria screen, 
ensure that you select “Old 
Report Format”.

The output will display 
Budget, Commitments, 
Actuals and Fund Available 
for:

• EXPENSE-S (i.e. operating 
budget)

• EXP-UTFA (i.e. faculty 
allowance 

Click here for reference guide for the ZFM1 – 
Funding: Funds Center or Fund report.

A DEEP DIVE INTO THE ZFM1 – FUNDING BY FUNDS CENTER OR FUND REPORT

https://finance.utoronto.ca/wp-content/uploads/2016/06/ZFM1_Funding_FC_Fund.pdf


20XX e 16

USING ZFM1 FOR RESEARCH GRANTS



ZFM1-Funding: Funds Center or Fund report

The ZFM1 report shows a real-time summary of the financial status of a single Fund (i.e. grant).

If the report is generated successfully for a Fund (with corresponding Funds Center), it confirms that 
account has been set up.

NOTE: In some instances where a grant has requirements for ethics protocols that need to be met, the 
Fund may be set up in FIS, while a no posting status is placed on the fund preventing users from 
spending until the ethics protocol is successfully complete. 

To learn more about the ethics protocol, review the FReD/UTRAC for the grant.

Since FIS requires that when a user reports on or posts to a Fund, they must enter 
a corresponding Funds Center. This is why we refer to Funds Center/Fund combinations.

A DEEP DIVE INTO THE ZFM1 – FUNDING BY FUNDS CENTER OR FUND REPORT



Scenario – Fund with Flexible Budget

Header displays general 
details about the Fund, 
such as:
• Sponsor
• Start and End Date

Revenue/contributions 
received thus far from the 
sponsor

Entire expense budget is 
set-up at the EXPENSE-S 
commitment item to give 
the greatest possible 
flexibility.

A DEEP DIVE INTO THE ZFM1 – FUNDING BY FUNDS CENTER OR FUND REPORT



Scenario – Fund with Restricted Budget

Expense budget is broken 
down and restricted at lower-
level commitment items.

All the Commitment Items are 
linked to G/L accounts, with the 
exception of SPECIAL and 
SUBGRANT, which require 
users to manually override the 
commitment item in the 
transaction screen (e.g., FB60).

A DEEP DIVE INTO THE ZFM1 – FUNDING BY FUNDS CENTER OR FUND REPORT



If all the funds at 
restricted Commitment 
Items (e.g., SUPPL-S) have 
been used, if additional 
expenses are attempted 
against that Commitment 
Item, the transaction will 
be blocked. It will NOT 
look at the EXPENSE-S 
budget.

Scenario – Fund with Mixed Open and Restricted

Expense budget is blended with 
both flexible and restricted 
commitment items. 

This enables departments to 
post expenses that are outside of 
the restrictive G/L accounts.

A DEEP DIVE INTO THE ZFM1 – FUNDING BY FUNDS CENTER OR FUND REPORT



Scenario – Fund with Special & SUBGRANT Budgets

Expense budget is blended with flexible, 
restricted and SUBGRANT commitment items. 

SUBGRANT (i.e. Sub-award)
A transfer of research funds held by U of T to 
another institution as directed by the PI, 
governed by a fully executed inter-institutional 
agreement (IIA) stipulating all terms and 
conditions in advance of funds being 
transferred.

A DEEP DIVE INTO THE ZFM1 – FUNDING BY FUNDS CENTER OR FUND REPORT
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USING ZFM1 TO REPORT ON FISCAL 
YEAR END OPERATING RESERVES 

(CARRYFORWARD)



Year-End Operat ing  Reserve  Report ing  us ing  ZFM1

A division’s net overspending or underspending in its operating 
accounts at the end of the University’s fiscal year is referred to as 
Year End Operating Reserves, also known as Carryforward.

The ZFM1 – Funding by Funds Center or Fund report can help you 
easily locate how much residual budget surplus or deficit was carried 
over from one fiscal to the next. 

Click here to learn more about Year-End Operating Reserves.

A DEEP DIVE INTO THE ZFM1 – FUNDING BY FUNDS CENTER OR FUND REPORT

https://finance.utoronto.ca/year-end-operating-reserves/


Year-End Operating Reserves - Planning

Use of Operating Reserves:

• Divisions should have deliberate plans for using carried forward 
funds and for eliminating deficits. 

• Operating Reserves should be used to supplement base budgets 
and NOT to support continuing expenses, particularly salary 
expenses. 

Click here to learn more about Year-End Operating Reserves.

A DEEP DIVE INTO THE ZFM1 – FUNDING BY FUNDS CENTER OR FUND REPORT

https://finance.utoronto.ca/year-end-operating-reserves/
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ZFM1 – YEAR END OPERATING RESERVES (EXAMPLE)

DEEP DIVE IN THE ZFM1 REPORT

Operating 
Reserve Amount

+

=

Revenue shortfall at the end of FY
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ZFM1 – YEAR END OPERATING RESERVES 
(EXAMPLE – IN NEW FY)

Carryforward/Operating 
Reserve as of May 1st
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FAST Team
For question regarding FIS reports, please contact your FAST 
Team representative.

WHO DO I CONTACT?

A DEEP DIVE INTO THE ZFM1 – FUNDING BY FUNDS CENTER OR FUND REPORT

https://finance.utoronto.ca/fast/fast-team-contacts-and-faculty-representatives/
https://finance.utoronto.ca/fast/fast-team-contacts-and-faculty-representatives/
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UNDERSTANDING HONORARIUMS WITH FAST AND CENTRAL PAYROLL



THANK YOU!
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